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What is CyberMentors? 

CyberMentors is a unique and pioneering schools and community based programme to tackle cyberbullying - and other types of bullying - using all forms of new technology.  CyberMentors creates an army of young people that helps, assists and supports their peers in their schools and communities.  It takes Beatbullying’s peer mentoring programme online, enabling young people to mentor and support other young people using a safe, social networking site. 

CyberMentors utilises new technology and cyberspace to help young people safeguard themselves and act as mentors and guides to their peers; ensuring all young people stay safe online, can report all forms of bullying in a safe environment, and get the support and assistance they need. 

By providing support online, CyberMentors give advice in a format, environment and language that is more easily accessed, and more familiar to young people. The internet also provides a level of distance and anonymity for someone reporting being bullied.  In the same way that it is easier to send a nasty email than say it to someone’s face, it is easier to type out a disclosure or request, because there is less intimacy or immediacy.  CyberMentors, therefore, makes it easier for a young person to tell someone they are being bullied and ask for support, without feeling judged or under any pressure. In addition, with the rise in cyberbullying, it makes sense that a young person being cyberbullied can get support and advice online as well.  CyberMentors utilise new technology positively:  countering the negative messages that can be associated with internet use.

The CyberMentors programme focuses on a standalone, safe, social networking site, cybermentors.org.uk.  It is moderated by beatbullying staff from 8am-2am daily, and the site is protected by Net Moderator software: language is moderated and the context of interactions is monitored by the software and any problems flagged up.   Senior CyberMentors and Counsellors are also available on the site.  This means that if a young CyberMentor needs support, they can get it from someone slightly older and more experienced than them.  Counsellors are also on hand to provide support and guidance, again from 8am-2am daily, and a CyberMentor knows that they can refer any cases on to a Counsellor when appropriate.  This reassures parents and teachers that young people will be safe on the website, but it also reassures young people that they can chat online safely, disclose confidentially, and if there are any problems, that they will be dealt with swiftly.  

The website shows users if there are CyberMentors online and how they can become one if they would like to.  All CyberMentors are registered on the site, and young people needing to contact a CyberMentor will be permitted to interact this way through the website after registering themselves.  Crucially cybermentors.org.uk also carries downloadable information and help packages, as well as educational resources produced by all partners.

Together with Government, the web and mobile safety sectors, thousands of young people are being trained by the Beatbullying Development Team to become CyberMentors. They are being trained on and offline to have the credentials, skills and the confidence to act as mentors and guides to young people online. Designed by young people for young people, the emphasis as always is on peer-to-peer support and assistance and not adults or authority figures policing the net. 
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How the programme works 

The Beatbullying CyberMentors programme works within schools, colleges and community youth groups, training 25 young people per school or college to become CyberMentors. A peer support group is set up so that the CyberMentors can assist their peers in their school, supporting students in person and online. Each school receives two full day workshops followed by two, 2-hour online supervision group sessions (per year) from Beatbullying counsellors.  The programme is also accredited by ASDAN Peer Mentoring Award.  Students will receive 2 credits for taking part in the training and can go on to receive a further 4 credits from mentoring and sustaining the programme in their school, college, youth organisation.  
The relationship between your school/college/youth group and Beatbullying will be critical in making sure the programme is as successful as it can be. Our Development Team is eager to build strong partnerships with all schools/colleges and youth organisations that participate, and show that we will enter into long term relationships, in order to fully support those trained CyberMentors, as well as the school/college/youth group itself, working with you to help sustain the programme and participate in as much of our campaigning and innovative work as possible.

The story so far…

The programme:

· CyberMentors has been implemented in over 145 schools and colleges across the country 

· We have trained over 2500 CyberMentors and over 600 Senior CyberMentors  

· We have also trained 26 qualified counsellors as Cyber Counsellors
The CyberMentors social networking site launched in March 2009.  Since launching, it has received:

· Over 342,935 unique users 
· 7036 register users

· 2 million page views
· 261,101 mentoring interactions

· 800 requests for Emergency Help from Beatbullying 

· 5000 requests from young people wanting to be trained as CyberMentors

Feedback from mentees demonstrates the value of the programme to these users:  95% have reported that they find the site helpful, 45% believe that their wellbeing has improved since they have accessed the site and 92% believe that they would return for further assistance if needed.
What others say about CyberMentors:

Former Prime Minister Gordon Brown on CyberMentors:
“Cyberbullying is the most common problem experienced by young people on the internet, so I am delighted that Beatbullying is taking a lead in training more than 3,000 CyberMentors to take its successful peer mentoring programme into schools and to establish it online.”

Dr Tanya Byron on CyberMentors:
“It's an amazing initiative that I support whole heartedly, because it springs out so much from what I passionately believe in, in terms of digital safety, children, young people, communication and the way all these things can be worked together, without taking away opportunity, benefit and excitement that the digital world, digital technologies give our kids.”

Professionals:

· 100% of teachers rate CyberMentors as an excellent or very good way to tackle bullying and cyberbullying – this figure was extrapolated three months after CyberMentors had been introduced into a school.

More students report bullying incidents and they are more involved in supporting victims of bullying.

Teacher from a London School

“I have seen a number of young people... behaving more responsibly as a result, they have worked well as a mixed aged, mixed ability group yr 7 -12”

Senior Learning Mentor from a Doncaster school

“The CyberMentors have been very committed to the training sessions and have been keen to follow up on the skills they have acquired. Some Mentors have previously been victims of bullying and the training has inspired them to do something positive to help others”



Student Union Coordinator from a London college 

 

“The programme content was accessible and delivered with energy, passion and knowledge.  Beatbullying development officers quickly built and maintained a relationship with each student on an individual level, the students were immediately dealt with in a respectful and safe environment which enabled them to relax and feel comfortable to join in and contribute to the sessions. The students experience was one of high quality, they all felt valued and were all made aware of the importance of their role. The training was conducted in a relaxed and professional manner and both trainers were very approachable and adaptable. I would highly recommend this programme to any school or establishment and would definitely use these providers again”.
Anti-Bullying Co-ordinator, south London

“I have been really impressed with the BeatBullying trainers. Both have a great sense of fun and energy which the pupils responded really well too. More importantly, they were able to hold the attention of 25 12 – 14 year old pupils for the full 2 days, engaging them in discussions about very serious issues.  Feedback from all of the pupils was excellent with some of our young people even stating that they wanted to work for Beatbullying when they left school. Beatbullying’s support continues, both development officers have kept in regular contact with the school offering advice and further training opportunities for our pupils. Thank you for all your help”.
Leaning support teacher, south East London
“The students seem to have developed a much more understanding attitude towards bullies and victims”

Head Learning Mentor / Careers Coordinator from a London school

Young people:

· 97% of young people trained as CyberMentors rated the programme as excellent or very good

· Every user who has been mentored on the site has said it helped them 

· 52% felt they’d been listened to for the first time, 40% said it increased their confidence and self esteem, and 64% said they felt better having chatted to a CyberMentor  

· Every mentee said they would return to CyberMentors for further help if needed.

“I would like to become a CyberMentor as I realise that cyberbullying is a growing and important problem that needs to be addressed.  What I most like about this initiative is the fact that we can help each other.  I mean, if you're being bullied it would be easier to talk to someone your own age range rather than an adult. I also appreciate however that's not the case for everyone, and you've got adults that can help as well.”

Young man, 16, on why he wants to become a CyberMentor.

Hiya!

I just wanted to share something about how I'm feeling at the moment.
I graduated as a cybermentor in May 2010, and I took part in the two-day course at my school.
I'm loving the experience, and I'm loving being a cybermentor. It feels like I was born to do this and I'm so grateful for the oppurtunity I was given. I've mentored a few people already on the site, and I feel great for doing so.
I think the site is absolutely wonderful, and I think what the company stands for is amazing.
It's lovely to know that all this work is to 'beat bullying' and to help young people. I am proud to be a part of it all, and I thank you for allowing me to be.

CyberMentor 
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What are the next steps for you? 

If you are interested in joining this exciting programme and starting a CyberMentors group in your school/college/community group please contact any of the following members of staff at Beatbullying:

	Diane Lench

CyberMentors Manager

diane@beatbullying.org 

0208 768 1011
	Laura Smart 

Head of Programmes
laura@beatbullying.org 

0208 768 1016
M :07947 742 108
	Charlotte Aynsley
Director of Practice
charlotte.aynsley@beatbullying.org  

 0208 768 2165

M :07702 658864


We look forward to hearing from you!
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